
1. Title I, Part A; Title I, Part C; Title I, Part D; Title II, Part A; Title III; Title IV; IDEA; 
Perkins; EHCY 

A description of the process the LEA used to determine the academic needs of its 
student body including the unique needs of students served through each applicable 
federal program. An analysis of the results should be included. 

The school improvement planning process of the Pulaski County School System began with site-based 

management to develop and implement individual school improvement plans for each school within the system. 

The Rauhauser School Improvement model (based on Effective Schools research), along with local initiatives, has 

been utilized for a number of years. Each school in the system has incorporated the team approach to lead faculty 

and staff members through this multi-year planning process. Each school uses the school improvement process to 

conduct a SACS school improvement accountability plan. Every school in the Pulaski County School System is 

SACS accredited, earning the SACS District Accreditation in 2014. At regularly scheduled system level staff 

meetings, school administrators offer reports of the school improvement process. Through these meetings, Central 

Office personnel are included in the decision-making process for all major curriculum and instructional matters. 

All system-level administrators and school-level administrators have been involved in the Georgia Leadership 

Institute for School Improvement Base Camp and Summit trainings. The GLISI process supported and enhanced 

our school improvement efforts and contributed to our SACS planning process. Our desire for continuous 

improvement in student achievement and meeting the needs of all students has been the cornerstone of the Pulaski 

County School System's support of additional funding sources through available grants. Each school has been in a 

detailed self analysis in the quest for these funds. Pulaski County Middle School has been involved in a similar 

process for several years during the application process for the Title II-D Technology Grant, and Hawkinsville 

High School has recently been involved in an in-depth self-analysis and received funding for the Comprehensive 

School Reform Grant, since 2008 has been involved in the PAGE High School Redesign Initiative, and beginning 

in FY 2011 is a recipient of the School Improvement Grant SIG (1003g). In Fy14 RT3 funds were used to continue 

many initiatives that were started during the prior grant periods. The Pulaski County School System participates in 

all state mandated state testing programs annually to determine the needs of all students inclusive of Homeless, 

English Language Learners, and Migrant students with the use of the following assessment tools: End of 

Course(EOC), The Georgia High School Writing Test (GHSWT), The Georgia Kindergarten Inventory of 

Developing Skills (GKIDS), The state criteria for eligibility in the Early Intervention Program (EIP), and Georgia 

Alternate Assessment (GAA). Teachers also use the Pyramid of Interventions and a combination of the appropriate 

initial assessments to identify special needs students for referral to the Special Education Department, which then 

follows up with a comprehensive psychological assessment for placement determination. The System Assistant 

Superintendent together with school level Assistant Principals for Instruction and the System testing coordinator, 

examines and disaggregates the test results of all students and subgroups; e.g., SWD, ethnicity, gender, etc., and 

presents these results to the Local School Board, local school staff members, parents, and the community. This 

information is also displayed and evaluated through the use of a Balanced Score Card made available through the 

local website. We are currently involved in building capacity in the area of assessment by training school 

improvement team members in test analysis. The software Thinkgate will be used as an additional tool for analysis 

of student data. The result of this disaggregation is used for assessment, evaluation, and instructional planning for 

individual and group needs. Targeted student needs as outlined in the Pulaski County School System local 

plan.  Pulaski Elementary School used 2013 CRCT data to determine targeted students to focus on for the 2013-14 

year. Walkthroughs were conducted to determine instructional strengths and weaknesses in math classrooms, to 

identify teachers in need of support in order to enhance instructional strategies and best practices in Math, to give 

specific feedback to teachers in need, developed professional learning to develop the needs for targeted teacher and 

conducted walk-throughs to monitor strategies. 
In 2013-2014 PCES identified at risk math students using specific criteria including previous year’s state 

assessment.  From this list 53% of these students had met in the previous year.  According to the 2014 spring 

assessment data, 66% of these students met or exceeded on the math section of the CRCT.  Due to the strategies 

implemented within the math classrooms, PCES students exceeded the state average in math.  Science and Social 

Studies are areas of concern as PCES continues to score below the state average. 
  
At Pulaski County Middle School, in Reading and ELA the area of greatest concern is 6th grade ELA where 6% 

did not meet standards. W e are continuing to increase efforts in Math to try to increase the percentage of meets 



and exceeds. The percentage of did not meets for Math at the 7th grade is our greatest concern with 25% did not 

meet. Pulaski County Middle School Science and Social Studies Scores are nowhere near where we want. 
Our analysis of 2014 high school data indicates: Slight increases were seen on the EOCT in the areas of 9th Grade 

Literature, American Literature, and Biology. 
The Georgia Department of Education (GaDOE) submitted to the U. S. Department of Education (US ED) an 

application requesting flexibility through waivers of ten Elementary and Secondary Education Act of 1965 (ESEA) 

requirements and their associated, regulatory, administrative and reporting requirements. On February 9, 2012, 

Georgia’s Elementary and Secondary Education Act of 1965 (ESEA) Flexibility Waiver was approved by the US 

ED. Two of the ten requested waivers directly affected supplemental educational services (SES) and public school 

choice (Choice). The waiver allows local educational agencies (LEAs) greater flexibility in designing a flexible 

learning program tailored to the needs of their school and will have the capacity to serve more students in need for 

additional academic support. 

According to the ESEA guidelines: 

Pulaski Elementary: Math continues to be a focus for PCES in order to close the achievement gap, and more 

emphasis on Science in grades 3 – 5. 
Pulaski Middle School: Our focus for 2015-2016 will continue to be on Science for all grade levels and 7th grade 

Math. 
Hawkinsville High School:  Will focus on Science and Math in 2015-2016 
  
This information will be updated each school year and added to the system website at www.pulaski.k12.ga.us . 

The goals from the Pulaski County School System three-year system improvement plan are in effect until fall 2016 

and will be reviewed and revised at that time by the System Planning Committee. The CRCT, EOCT, Georgia 

Milestone and SLO test data is disaggregated in a variety of ways including by grades, subgroups, and curriculum 

areas. This data is shared with administrators, teaching staff, and the local school board. Specific curriculum needs 

of subgroups and grade levels are then addressed by the teaching staff at each level. These results are also shared 

with the parents and community through the local system website, newsletters, local newspaper articles, School 

Councils, PTO meetings, parent conferences, and hard copies located in the media centers and at the local board 

office. Student academic assessment data, school attendance, disciplinary information on student and staff 

infractions, and safety issues will be analyzed each year to determine how to address student needs with regard to 

safety, drug awareness, violence awareness, bullying awareness, peer mediation, and conflict resolution. In 

addition to the preceding data, surveys for students, staff, and parents will be administered each fall and/or spring 

to determine: Safety Concerns, Frequency and type of safety-related incidents, Frequency and type of drug- and 

tobacco-related incidents. The results will be shared with staff and parents in the fall of each year. 
Pulaski County Schools' Assistant Superintendent (who serves as the Title II-A Coordinator) uses a written Needs 

Assessment Worksheet to address the issues of teacher and paraprofessional highly qualified status, class size, 

recruitment and retention needs, and staff professional development needs. This needs assessment is comprised of 

information garnered from the principals through the Title II-A Needs Assessment Worksheet. Principals, teachers, 

paraprofessionals, other staff members, parents and community members participate in surveys conducted in the 

spring and summer of each year. Recruitment and retention needs are identified informally throughout the year 

through administrative meetings. Other sources of information include the Georgia Professional Standards 

Commisssion Equity Technical Assistance reports, CPI reports, AYP reports, student achievement test data such 

as Georgia Milestone Assessment Date, the School Report Card and school improvement plans. More 

collaboration will be garnered from business partners, Higher Educations, and with parents and school system 

personnel to accomplish the annual needs assessment, prioritization of needs, and action planning that addresses 

all equity components through community meetings such as Rotary, Archway Committee, and the Pulaski 

Education Foundation. 
. As of the end of school year 2014-2015 Pulaski County School system is 98.8% Highly Qualified 
  
Pulaski County School System uses bands to determine the experience level of teachers. The Experience Level 

Bands are as follows: Low – Less than three years, Middle – Three to twenty years, and High- More than 

twenty years. Teacher experience at Pulaski County Elementary School (PCES) is 0 teachers are at the Low 

level (0%), 24 teachers at the Middle level (54.5%), and 20 at the High level (45.45%). Teacher experience at 

Pulaski County Middle School (PCMS) is 0 teachers at the Low level (0%), 15 teachers at the Middle level 



(88.24%), and 2 teachers at the High level (11.76%). Teacher experience at Hawkinsville High School (HHS) 

is 1 teacher at the Low level (3.7%), 18 teachers at the Middle level (66.67%), and 8 teachers at the High level 

(29.63%). The teacher experience for Pulaski County School System is 1 teachers at the Low level (1%), 57 

teachers at the Middle level (64%), and 30 teachers at the High level (35%). The system has been 

concentrating on the professional learning in each school for the teacher evaluation tool Teacher Keys. 

Embedded in this process is extensive attention to differentiation within classrooms. Teachers at each level 

have also attended specific professional learning workshops for differentiation and the middle school 

attendees have had the opportunity to redeliver to each teacher in the school.   

Pulaski School System exceeds state guidelines for class size. Federal funds, Title I, II-A, and other grants, have 

afforded us Class Size Reduction teachers.   The average class size for each school is as follows: Pulaski 

County Elementary – 20, Pulaski County Middle – 28, and Hawkinsville High School – 20. 

  

Teacher retention rate for our schools is as follows Pulaski Elementary – 93.3%; Pulaski County Middle –66.7 ; 

Hawkinsville High School - 85.9. This is a system average of 81.9%. 

  

For a small community and school system, Pulaski County has had the opportunity to recruit teachers who are 

highly qualified or have an acceptable pathway to become HiQ. Pulaski County was 98.8% HiQ in FY .14. 

All paraprofessionals are HiQ. 

  

Pulaski County has seen improvement in most areas when looking at our State test data. Due to these 

improvements and the realization more improvements are needed the prioritized needs addressed in our needs 

assessment have not changed for the upcoming year. Through our Needs Assessment process, the following needs 

have been prioritized for Pulaski County Schools: 

Pulaski County has seen improvement in most areas when looking at our State test data. Due to these 

improvements and the realization more improvements are needed the prioritized needs addressed in our needs 

assessment have not changed for the upcoming year. Through our Needs Assessment process, the following needs 

have been prioritized for Pulaski County Schools: 

FY16 Prioritized Needs: 
        Lower student/teacher ratio through class size reduction; 
        Retention of highly qualified teachers and paraprofessionals; 
        Recruitment of highly qualified teachers and paraprofessionals; 
        Professional learning to meet diverse needs of all students.   
  

.The FY 15 Equity Indicators are:  A) Class Size Equity  Pulaski County will use any available funds to reduce 

Class size for two reasons: 1) To insure equity throughout the system and 2) to improve test scores in  Math and 

ELA at all schools.  The system currently uses Title IA and Title IIA funds to assure all students are receiving the 

smallest class size feasible.  B) Because Pulaski County is not a 100% Highly qualified this indicator is marked as 

adaquate, instead of target.  A finincial stain caused a couple of people to be non HiQ; however, this will be 

corrected when school starts. 

 

Is Plan Descriptor Revised? 

 

2. Title I, Part A; Title I, Part C; Title I, Part D; Title III; IDEA; EHCY 

A description of high-quality student academic assessments that the LEA and schools 
will use: 



a. To determine the success of children in meeting the State student academic 
achievement standards, and to provide information to teachers, parents, and 
students on the progress being made toward meeting the State student 
academic achievement standards; 

b. To assist in diagnosis, teaching, and learning in the classroom in ways that best 
enable low-achieving children served under applicable federal programs to meet 
State student achievement academic standards and do well in the local 
curriculum; 

c. To determine what revisions are needed to projects so that such children meet 
the State student academic achievement standards; 

d. To effectively identify students who may be at risk for reading failure or who are 
having difficulty reading, through the use of screening, diagnostic, and 
classroom-based instructional reading assessments; 

The assessments to be used by the Pulaski County School System to determine 

the success of children in meeting state student academic achievement standards 

are determined by the grade level of the students. All students, including 

Homeless, English  Learners, and Migrant are assessed at the appropriate grades 

with the following assessments. Student assessments used at Hawkinsville High 

School include the Georgia Milestone End of Course (EOC) in Physical Science, 

Biology, Coordinate Algebra, Analytical Geometry, Algebra I, Geometry, U. S. 

History, Economics, 9th and 11th Grade Literature; , ASSET Test, PSAT, ACT 

and SAT. Pulaski County Middle School students will be assessed using the 

Georgia Milestone Assessment End of Grade (EOG) in each grade level. Pulaski 

County Elementary School uses the GKIDS in Kindergarten and the EOG in 

grades 3 – 5.  All ELLs are required to be assessed annually using the ACCESS  

to determine the students progress towards attainment of English language 

proficiency. Pulaski Elementary will administer the DIBELS three times during 

the year to monitor progress and as a continuous assessment as needed for 

struggling readers. Revisions are made continuously as formative assessments 

(such as benchmark tests, teacher-made tests, rubrics, etc.) are reviewed. To 

measure reading comprehension, Pulaski County Elementary School uses Fountas 

and Pinnell reading comprehension benchmark assessment three times a year in 

grades Kindergarten through fifth. Pulaski County Schools uses a number of high 

quality academic assessments in addition to those identified by the state to 

determine students' success: To determine success on standards and progress 

being made toward meeting standards, and to inform teachers, parents, and 

students (e.g., state required assessments, benchmark tests, teacher made tests, 

rubrics, computerized assessments); To assist in diagnosis, teaching and learning 

in the classroom (e.g., state required assessments, local or commercial tests and 



rubrics aligned to standards and curriculum and designed to access students' 

specific knowledge base, teacher made tests and rubrics, computerized 

assessments, e.g., Odyssyware); To determine what revisions are needed to 

projects (e.g., rubrics aligned to standards and curriculum and designed to access 

students' specific knowledge base, teacher made tests and rubrics, computerized 

assessments); To identify students who have difficulty reading (e.g., state 

required assessments, standardized and other commercially prepared screening 

and diagnostic instruments, computerized assessments – stand alone, program 

integrated, and internet based, classroom-based instructional reading assessments 

and rubrics). At the beginning of each school year all students receive a survey 

for parents to complete which includes questions concerning housing. If a 

response leads to suspicion of homelessness, our Homeless and/or Parent Liaison 

confirm this through a home visit. Through coordination with school personnel 

and other agencies these determinations are also done throughout the year. The 

Home Language Survey is used for the initial screening for other language 

students. It is included as part of the initial registration and for students as they 

enter school during the school year. We have adapted the Home Language Survey 

from the GADOE to meet Pulaski County School System's needs. Students 

entering our school district whose home language is not English are given the W- 

APT as soon as possible after they enroll, if there are no records from the 

previous system. The school district has also incorporated the Occupational 

Survey Form to screen for migrant family students. Below is a sample of the 

numerous resources used by the Pulaski County School System to share our 

student needs and progress with: Teachers: Staff meetings, Professional Learning 

Opportunities, Memos, Team/Department/Grade level meetings, and 

Email. Parents, students, and community: Open House for parents and 

community, Parent conferences and meetings to address testing concerns, 

Newsletters, GADOE Website, Student report cards, I- Parent, System website, 

Local and area newspapers, System Report Card, Letters and memos, phone calls, 

individual student test results, Email, PTO meetings, Back to Basics Night at 

PCMS, Grade-level parent meetings at PCES, transition orientations for each 

school, Facebook posts, and church bulletins. 

 

Is Plan Descriptor Revised? 

 

3. Title I, Part A; Title I, Part C; Title I, Part D; IDEA; EHCY 

A description of how the LEA will participate, if selected, in the State National 
Assessment of Educational Progress in 4th and 8th grade reading and mathematics of 
the National Education Statistics Act of 1994 and how the results will be used in the 



local educational agency. 

Pulaski County School System will participate in the National Assessment of 

Educational Progress (NAEP) in 4th and 8th grade reading and math if selected. 

All students in the Pulaski County School System including the Homeless 

students will participate in the (NAEP) determination, if applicable. The data 

compiled will be analyzed and disaggregated to determine the greatest needs for 

our students and will be used in making decisions for improving instructional 

strategies. We are continually striving to meet national standards and will begin 

using assessments on the NAEP website to guide instruction in the classroom. 

The Heart of Georgia RESA is collaborating with schools to maximize on the 

resources that are available through NAEP. All reading practice test items will be 

available for our 4th, 8th, and 12th grade teachers to use to guide instruction. 
 

Is Plan Descriptor Revised? 

 

4. Title II, Part D; E-Rate 

A description of strategies to share system progress, disseminate evaluation results, 
encourage broad stakeholder involvement, and market the role technology can have in 
helping students achieve in innovative ways. 

The Pulaski County School System uses regular press releases, Internet 

articles, and staff newsletters to help disseminate information to community 

stakeholders. An annual State of the Schools’ Forum is held in the Spring to 

share progress from the schools and the system with stakeholders.  This 

meeting is advertised in the local paper, on the website, on the local TV 

channel, on marquees, and through newsletters.  The school officials 

periodically publish articles in the local newspaper to keep parents and 

stakeholders informed. System, schools, and teacher websites are used 

extensively to communicate with parents and the community. The websites 

contain school start and release times, announcements, assignments, course 

syllabi, AYP reports, and announcements about other information. The 

websites also include a copy of the Parent Involvement Plan and the LEA 

Consolidated Application.  Parents and other stakeholders are encouraged to 

review these plans and submit any revisions. The system website features 

upcoming events, recent school news, the school calendar, lunch menus, and 

special pages with links and information for parents, students, and community 

members. School information is also disseminated via ComSouth's cable 

public access channel 10/100. 

School and class newsletters are sent home on a regular basis. School related 

articles regularly appear in local newspapers. School news also appears 



occasionally on area television stations. 

Regular and consistent technology planning occurs through collaboration 

between the Pulaski County School System technology department and 

system-level staff development, curriculum, media, Title I, special education, 

and administration. Monthly meetings of the system leadership team, which 

consists of all principals, ALC Director or his designee, Pre-K Director, 

School Nutrition Director, Director of Maintenance and Operations, Special 

Education Director, Federal Programs Director, System Testing Coordinator, 

Technology Director, and Superintendent, allow stakeholders to develop 

successful strategies to insure that all stakeholders have input into a System-

level plan. Pulaski County Schools also use the services provided by the local 

Educational Technology Training Center, including technology planning, 

support, and training. 

  

 

Is Plan Descriptor Revised? 

 

5. Title I, Part A; Title I, Part C; Title III; IDEA 

A description of how the LEA will provide additional educational assistance to individual 
students assessed as needing help in meeting the State’s challenging student academic 
achievement standards. The description must include the following: 

a. Specific mention of disadvantaged students, migrant students, limited English 
proficient students, and students with disabilities. 

b. Specific steps the LEA will take to ensure that all students and teachers have 
increased access to technology. 

c. Specific steps on how the LEA will utilize available funds to support after school 
programs (including before and after school and summer school) and school-
year extension programs. 

Data is disaggregated to enable teachers and school leaders to identify which 

students need specific help to meet or exceed standards. Pulaski County 

Elementary School and Pulaski County Middle School are Title I School-Wide 

Schools, enabling the distribution of funds to benefit all students. Our at-risk 

students are served through EL, EIP and SpEd classes. Currently we 

have  37 identified ELL students,  4 of which are on Monitor status. Our ELL 

students, along with all other at-risk students, have the opportunity to be served in 

our after school program. Currently we have  4 school-age migrant students. We 

are a part of the Migrant Consortium at ABAC and receive support from 



them. Many strategies are used to ensure that the needs of disadvantaged students 

are identified and met. These strategies include data disaggregation during the 

summer by administrative team and during curriculum meetings throughout the 

year.  After school tutoring, remediation, and enrichment activities will be offered 

for at-risk students in grades 1 through 12 for five days each week beginning in 

September through our 21st Century Community Learning Center grant. Four 

weeks of summer school sessions will also be a part of the 21st CCLC for at-risk 

students.   Beginning with the 08-09 school year HHS as a part of the PAGE High 

School Redesign Initiative implemented strategies to actively engage all students 

in relevant work. Pulaski County Middle School became a part of the Redesign 

Initiative in 2010. Credit recovery sessions using Odysseyware and Virtual 

School are held at the high school throughout the year during after school 

sessions and summer school. Several slots at the Alternative School are available 

for students with no discipline issues but who need to use credit recovery to get 

back on academic track and graduate on time.  Funds from State Extension (20-

extra-day) are used to support the after school and summer school 

programs. Pulaski County Elementary School was a part of the Reading First 

initiative, which enabled the system to purchase a significant amount of additional 

research based reading materials and provide professional development. This is to 

ensure that all children can read at grade level by the end of third grade. PCES 

and PCMS teachers use  GOFAR and Performance Matters for student 

benchmark assessments.  SpEd teachers attend the same CCGPS 

and GSE training as regular education teachers and are expected to use the same 

CCGPS and  GSE units as their counterparts in regular education. SpEd teachers 

are included in other curriculum workshops, redeliveries, department meetings 

and grade level meetings. The number of inclusion and co-teaching classrooms 

has increased; and whenever possible, the SpEd students are in the regular 

education classroom to ensure that they have the opportunity to learn the same 

material as other children. Special Education and regular education teachers have 

had extensive training in strategies to use in inclusion and co-teaching classes. 

The system technology plan lays out the order in which teacher workstations and 

student computer terminals will be upgraded and replaced. Title I and II funds are 

used to reduce class size in the high school, elementary school and middle school. 

Title I funds are used to hire a half-time Parent Liaison, who helps coordinate 

PTO meetings, parent advisory meetings, parent/student events, and ‘Parents are 

Teachers, Too’ workshops. She also is one of our major resources for home 

visitation for students at-risk for reasons of attendance and/or grades. Title I funds 

are also used to fund a full-time Academic Coach which serves our elementary 

and middle schools.  She provides professional learning to our teachers on 



instructional and assessment planning, uses and strategies. 

 

Is Plan Descriptor Revised? 

 

6. Professional Learning; Title I, Part A; Title I, Part C; Title II, Part A; Title III; Title 
VI, Part B; IDEA 

A description of the strategy the LEA will use to coordinate programs under Titles I, II, 
III, IV, VI, Part B, Perkins, and IDEA to provide professional learning on the integration 
of technology into the curriculum and instruction to improve and support teaching, 
learning, and technology literacy. The description should include purchasing technology, 
available technology tools, distance learning opportunities, and professional learning for 
teachers, administrators, pupil services personnel, any other staff, and parents. 

As of the beginning of 2006 – 07, 100% of the administrators and teachers of the 

Pulaski County School System are were InTECH trained and use technology on a 

daily basis; whether it is was for inputting or retrieving data, communication, or 

developing and presenting instruction. With any new personnel coming on board, 

the emphasis has been to ensure proficiency in technology skills. The present goal 

for technology professional development in our system at this point is to expand 

on this knowledge to include more use of new and innovative technologies. 

Pulaski County considers technology a tool in our instructional plan. We try to 

include an element of technology in all of our professional learning opportunities 

and presentations. For example, we use PowerPoint, a SmartBoard panel and CPS 

in professional learning sessions. Because we have acquired a large number of 

additional hardware through our Comprehension School Reform Grant for the 

high school, Title II-D Technology Grants, SIG (1003g) Grant for the high 

school, School Improvement Grant for the elementary school, Race To The Top 

funds for the middle school, our local Education Foundation for all schools, Title 

IA funds and through local SPLOST funding for all grade levels, we hold classes 

if requested or if a need arises after school, during the year and during the 

summer to assist teachers to understand how to use the technology and give them 

the time to produce techno-rich lessons for the following year. We have a 

Director of Technology at the central office level and technicians serving the 

schools. The director works with the Assistant Superintendent to write and deliver 

professional learning. Some training, such as the ActivBoard and SmartBoard 

training described above, is done in a PLU course format and at other times it is 

delivered in a job-embedded just-in-time process. To do this, training is delivered 

in short training sessions that show teachers exactly what they need for a specific 

task. Updates are given as needed to give teachers time to practice and internalize 

the skill before moving on. Technology Support Specialists and mentor teachers 



are keys to the integration of technology. Mentor teachers work hard to teach 

other teachers ways to use technology to assess and display student work. The 

Tech Specialists assist in this instructional process in addition to maintaining and 

supporting the networks and various hardware components. Classroom teachers 

serving as mentors assist less tech-savvy teachers in methods to enrich daily 

lessons with technology. For example, the IT Teacher taught a 2 day class on web 

design. One of the high school English teachers offered a seminar on the use of 

interactive whiteboards and one of the middle school teachers provided one on 

one instruction with her colleagues on the use of classroom web pages for 

instruction. Our Special Education teachers have been particularly creative in 

using technology to differentiate instruction. Technology used in the classrooms 

for assessment, enrichment, and remediation include  Performance Matters, Moby 

Max, Math Facts in a Flash, Raz-Kids, and Reading Eggs (for K). With Title 

I  funds for  FY16, a computer lab was equipped at the elementary school and at 

the middle school. The high school and Alternative Learning Center offer credit 

recovery and initial credit courses using Odysseyware, and the Georgia Virtual 

High School. 

  

 

Is Plan Descriptor Revised? 

 

7. Title II, Part D (NOT APPLICABLE) 

A description of how the LEA is addressing 8th grade technology literacy by including: 

a. Evidence of the tools or strategies used to determine an estimation of student 
technology literacy at all grade levels (or bands of grade levels, such as PreK-
2nd, 3rd-5th, 6th-8th, 9th-12th; 

b. An estimation of the students’ school-based experiences with developing 
technology skills and technology literacy at all grade levels (or bands of grade 
levels); 

c. Evidence of the tools or strategies the system is implementing to ensure that all 
students are technologically literate by the end of 8th grade. 

 

Is Plan Descriptor Revised? 

 

8. Professional Learning; All federal programs; E-Rate 

A description of how the local educational agency will ensure that funds are spent on 
scientifically and/or evidence-based practices and products for all programs including 
the purchase of technology and technology tools. Where applicable include how the 



practices and products will impact student technology literacy. 

Pulaski County School System's administration is adamant that funds for all 

programs including the purchases of technology and technology tools are spent on 

scientifically and/or evidence-based practices and to ensure each school follows 

its improvement plan. Funds are spent only on those products and services with 

proven results since purchase orders are reviewed by school level and system 

level administrators. School level administrators receive information on research-

based principles at staff meetings. We have a specific process for identifying, 

selecting and purchasing textbooks and other instructional materials. All materials 

must be research-based. When new materials or technology are purchased we 

follow an in-depth training process. Typically we hold an informational training 

session for principals, assistant principals and instructional coordinators. This is 

followed by an in-depth training for teachers. If the training is provided by the 

vendor, we often bring them back after a few weeks to work with the instructional 

coordinators because by that time questions and issues have started to arise. The 

instructional coordinators and/or technology staff usually begin job-embedded 

sessions after the new product or technology has been in place for two to three 

months. They are on the spot and ready to help teachers when they need specific, 

individual help and they can address common issues during the common planning 

time meetings. Information from a locally developed survey for all staff members 

is used to guide our professional learning plan which is on-going and classroom-

based and includes coaching and mentoring of teachers. System level professional 

learning committee members review the student needs continually and match 

professional learning with these needs. For example the academic achievement of 

our students as seen by the Georgia  Milestones’ results is well below the state 

averages. Our teachers will continue to participate in on-going workshops on 

evidence-based practices for improving  all subject areas. 

These workshops will be provided by the Heart of Georgia RESA and through 

individual consultants. All teachers will be expected to incorporate research-based 

instructional strategies; e.g., common planning  will ensure time for professional 

learning and discussions concerning differentiated instruction in the classroom. 

Pulaski County continually seeks to align professional learning with national 

standards. 

 Several years ago we began to explore how we could incorporate the Learning 

Focused Schools strategies. Administrators and teacher leaders were trained in 

these concepts. We continue to encourage integration of these principles, 

especially graphic organizers, acceleration principles, summarization, and 



vocabulary emphasis. As a system, we have encouraged and endorsed teachers to 

pursue the addition of Gifted Certification. Through these efforts we have 

increased the number of Gifted Certified teachers by nineteen in the last three 

years. Using these teachers we have increased our Accelerated Content classes at 

the middle school. We also have several teachers at the high school who have 

attended the AP training during the summer which enabled us to increase our AP 

class offerings. Science and Health teachers are responsible, along with 

counselors, for implementing the Principles of Effectiveness for Safe and Drug 

Free Schools and have been trained in specific research-based programs. These 

programs include  Too Good for Drugs  and Project Alert. The bodies of research 

on technology integration should be disaggregated to allow policy makers, school 

administrators, and classroom teachers access to the most consistent data to make 

informed decisions. These decisions should revolve around two critical 

components: 

(1) the type of technology-focused professional development needed for 

classroom practitioners to integrate technology in a manner that would result in 

increase of student achievement and 

(2) the type of hardware and software needed to maximize achievement. 

Pulaski County School System seeks to provide high-quality professional 

development programs with follow-up and support that promotes knowledge and 

enhances skills related to the use of technology for productivity, teaching, and 

learning. To accomplish these goals the media specialist, technology staff, and 

vendors will offer professional learning and follow up professional learning if 

necessary. 
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9. Title I, Part A; Title I, Part C; Title III; IDEA, EHCY 

A description of how the LEA will use federal funds to coordinate and integrate services 
with other educational services at the LEA or individual school level such as: 

a. Technology, professional learning, curriculum, media, Title I, special education, 
and ELL programs; 

b. Even Start, Head Start, Reading First, Early Reading First, IDEA preschool, and 
other preschool programs, including plans for the transition of participants in such 
programs to local elementary school programs; 

c. Services for children with limited English proficiency, children with disabilities, 



migratory children, neglected or delinquent youth, Indian immigrant children in 
order to increase program effectiveness, eliminate duplication, and reduce 
fragmentation of the instructional program. 

The Assistant Superintendent is responsible for Curriculum K – 12, Assessment, 

Professional Learning, Federal Grants, Federal Programs, and Homeless Liaison; 

which makes for easy coordination of timelines, budgets and programming. With 

our small school system, it is easy to work closely with other administrators. The 

Special Education Director (IDEA Flowthrough) and Technology Coordinator 

work closely with the Superintendent, Assistant Superintendent, and school 

administrators to align projects and identify needs. Pulaski County School System 

is made up of a Pre-K, one elementary school, one middle school, one high 

school, and an alternative learning center. Pulaski Elementary and Pulaski County 

Middle are Title I Schoolwide schools. The schoolwide model has enabled us to 

coordinate and integrate programs, services and funding sources in a seamless 

manner. Title I funds provide additional teachers to lower pupil-teacher ratio and 

a half-time parent liaison who makes home visits, assists in the determination of 

needs for our Homeless students, and coordinates parent meetings. For 

FY  16 Title I funds will be used to support  an Academic Coach for grades K –

  8. Title I funds are used for school supplies for our Homeless students in our 

Title I schools and set aside for these supplies for identified Homeless students in 

our non-Title I school. 

Title II-A also pays for additional teachers through class-size reduction and 

makes it possible to provide professional learning for teachers and 

paraprofessionals for retention and maintaining HiQ status. Title I, Part C 

supports migrant students with the purchase of materials, staff for tutoring, and 

home visits during after school and summer school remediation. The staff of 

ABAC Live Oak MEA continually offers their services to coordinate efforts to 

ensure students receive continuous instruction. The elementary, middle, and high 

schools have locally funded Assistant Principals for Instruction who work closely 

with the Assistant Superintendent in researching professional learning for 

teachers and paraprofessionals. They are instrumental in the coordination of 

federal and state funding in the purchase of technology hardware and software 

that meet the needs of their specific instructional programs. They are also 

responsible for working with state-sponsored initiatives such as textbook adoption 

and the training and redelivery of the Common Core Georgia Performance 

Standards and Georgia Standards of Excellence. 

In Pulaski County School System, most of the drug, violence and tobacco 

standards are incorporated into the science and health curriculums. Specific 



research-based programs have been selected based on needs identified through the 

annual Safe and Drug Free Schools Survey. In addition we work closely with our 

local Sheriff's Department and the Family Connections Agency to assist in the 

implementation of additional programs. The following drug and safety programs 

target our state goals and meet the Principles of Effectiveness. These programs 

are taught by counselors, Health or Science Education teachers, Resource Officer 

and/or integrated into the regular curriculum by teachers: Good Touch – Bad 

Touch (taught by the Elementary Counselor and funded by local funds) Character 

Education , Character Counts (taught by teachers at the Middle School), and 

locally developed lessons addressing discipline issues.  The following life-style 

and decision-based programs are also presented to students:  ADAP which is 

incorporated in the high school Health classes and Drivers Education classes. The 

purchase of administrative radios and cameras, and the digital equipment to 

monitor and record in schools is made possible through local SPLOST funding. 

We have recently received the needs assessment results of the Safe and Drug Free 

Student Survey and will post a summary of these results on our website for the 

benefit of parents and the local community. 
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10. Title IV 

A description of how the LEA will develop strategies that prevent violence in and around 
schools and the illegal use of alcohol, tobacco, and drugs including how the prevention 
activities meet the Principles of Effectiveness; involve parents; and coordinate these 
efforts and resources with other federal, state, and community entities. In addition the 
LEA must explain how evaluations of effectiveness will be used to refine, improve, and 
strengthen the program strategies. 

In Pulaski County School System, most of the drug, violence and tobacco 

standards are incorporated into the science and health curriculums. Specific 

research-based programs have been selected based on needs identified through the 

annual Safe and Drug Free Schools Survey. In addition we work closely with our 

local Sheriff's Department and the Family Connections Agency to assist in the 

implementation of additional programs. The following drug and safety programs 

target our state goals and meet the Principles of Effectiveness. These programs 

are taught by counselors, Family and Consumer Science, Health or Science 

Education teachers, Resource Officer and/or integrated into the regular 

curriculum by teachers: Good Touch – Bad Touch (taught by the Elementary 

Counselor and funded by local funds) Character Education , Character Counts 



(taught by teachers at the Middle School), and locally developed lessons 

addressing discipline issues.  The following life-style and decision-based 

programs are also presented to students ADAP which is incorporated in the high 

school Health classes and Drivers Education classes. The purchase of 

administrative radios and cameras, and the digital equipment to monitor and 

record in schools is made possible through local SPLOST funding. We have 

recently received the needs assessment results of the Safe and Drug Free Student 

Survey and will post a summary of these results on our website for the benefit of 

parents and the local community. 
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11. Title I, Part A 

A description of the poverty and school eligibility criteria that will be used to select 
attendance areas for schools eligible for funding through Title I, Part A and school 
eligibility for grant opportunities through Title II, Part D. 

Pulaski County School System does not rank order schools because we only have 

one school from each grade span: elementary, middle, and high school. There are 

no schools in the system with a free/reduced meal percentage of 75% or above. 

 

Is Plan Descriptor Revised? 

 

12. Title I, Part A; Title I, Part C; Title IV 

A description of how teachers, in consultation with parents, administrators, and pupil 
services personnel, will identify the eligible children most in need of services in Title I 
targeted assistance schools. 

Pulaski County has no schools listed as Targeted Assistance for FY 17. 
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13. All Programs 

A general description of the instructional program in the following: 

a. Title I schoolwide schools, 
b. Targeted assistance schools, 
c. Schools for children living in local institutions for neglected or delinquent children, 

and 
d. Schools for children receiving education in neglected and delinquent community 



day programs, if applicable. 

Pulaski County Elementary School: Pulaski County Elementary is a Title I 

School-wide School and these resources are used for class-size 

reduction, Academic Coach, professional development activities stated in the 

plan, and for the cost of instructional materials. The following programs have 

been consolidated within the school to ensure that all students benefit from the 

plan: Title I, Title II-A,  Special Education, Early Intervention Programs, Gifted 

Education. After receiving notice that Pulaski County Elementary School was 

awarded the Reading First Grant, much consideration was given to scheduling in 

order for all learners (including the special education population) to participate in 

the delivery of the Reading First goals and components. A minimum of 120 

minutes was built in to each Reading period for grades K – 3. While this practice 

continues for kindergarten and first grade, 2nd and 3rd teachers have embedded the 

foundational aspects of Reading First within the Reading Workshop model 

framework.  More inclusion and co-teaching classes were added and 

paraprofessionals were organized to utilize every learning segment. Measures to 

provide individual student academic assessment results in a language that parents 

can understand is currently in place at Pulaski County Elementary School. When 

assessment results are received and sent to the parents, an introduction letter 

explaining the numbers/scores, charts, and vocabulary accompanies each result. 

The parents are also invited to make an appointment with the teachers for 

additional interpretations of the results. Furthermore, teachers discuss the 

assessment results during the fall parent conference sessions. Also, each student's 

academic strengths and weaknesses are discussed at each conference in order for 

parents to reinforce the concepts at home. Parents are shown computer programs 

available for the students at school and shown what is available online, including 

our new math textbook resources available for use at home. Every effort is made 

at Pulaski County Elementary School to ensure that all parents understand and are 

able to interpret assessment results. In addition to parents being invited to parent 

conference days, they also have special grade level days in which they may visit 

classrooms and have lunch or breakfast with the children. An ESOL endorsed 

teacher serves the ELL students during a regularly scheduled time each day. 

When students are not reaching the academic standards noted in the School 

Improvement Plan or on Georgia Assessments, the parents are notified. If 

necessary a home visit from our Parent Liaison discusses the availability of the 

After-School Program. Certified teachers direct special math and reading classes 

during the after school hours to assist students in meeting standards. The after 

school program is being expanded to five days a week as a result of the awarding 



of the 21st Century Community Learning Center. 

Pulaski County Middle School: The middle school has become a School Wide 

School, which will continue to provide teachers professional learning activities 

and instructional strategies needed to work with students targeted as a result of 

poor math achievement along with other at risk criteria factors. To increase 

learning and understanding, teachers have the benefit of the use of the software 

Classworks, Moby Max, and Math in the Fast Lane. These software and web 

based programs are used for remediation and enrichment. To better prepare 

students for high school honors and AP classes, the middle school offers 

accelerated content classes in all core areas in grades 6, 7, and 8. To help our 

struggling and at-risk students, after-school tutoring, remediation, and enrichment 

is provided through the 21st CCLC, where students are also provided with an 

afternoon snack and bus transportation. Our middle school counselor 

continuously counsels with the at-risk students and their parents to help keep 

them on track. Connections classes are used to assist students to broaden their 

skills and to begin to develop career goals. Band, Career Awareness, and Health 

and physical education are offered to all students in a non-discriminatory 

manner. Beginning in FY15, approximately 25% of the 8th graders will have the 

opportunity to earn one or more high school credits in the areas of Physical 

Science and CTAE (Agriculture and Healthcare). During this Connections time 

period students found to be at-risk are placed in flexible groups according to their 

performance on particular CRCT domains. In these groups, weaknesses are 

addressed with additional instruction and with the aid of the specific research-

based software, such as Classworks and Moby Max. Too Good for Drugs and 

Violence and Project Alert, alcohol and drug prevention programs that meet the 

Principle of Effectiveness is taught to seventh and eighth graders through 

incorporating the objectives into the Health classes. Choosing the Best is taught 

by a member of the Family Connections staff and is also done through the Health 

class. 

Hawkinsville High School: The instructional program at Hawkinsville High 

School is designed to meet the needs of all students. Entering freshmen will be on 

the college preparatory curriculum, that includes honors and Advanced Placement 

classes and technical/ career preparatory curriculum, which includes a variety of 

technical/career classes. The implementation of a school-wide reform model, 

Accelerated Schools Plus, began in the fall of 2005. This reform was made 

possible through the Comprehensive School Reform Grant. The philosophy of 

this model is to teach all students with the same strategies and methods 



customarily used to teach talented and gifted students. This change in focus has 

helped to raise the expectations for all students and to get them more engaged in 

their learning. For our students who have failed courses and are not on schedule 

for graduation, we offer credit recovery using Odyssyware and Virtual High 

School. This is helping to insure that all students graduate on time HHS operates 

on a six period-modified block schedule. With this type of schedule our students 

have the opportunity to work on the standards for an entire school year, and also 

provide students with the choice of electives. Teachers will be allowed to 

have common planning time that is used for collaboration and professional 

learning . A wide array of technical/career programs is available to students on a 

non-tracked and non-discriminatory basis. These include health occupations, 

business, information technology, family and consumer sciences, and agriculture. 

In FY 08 we awarded new construction grants in our agriculture and information 

technology departments enabling us to purchase new equipment in the amount of 

$260,000. 

General Program Information It is the Pulaski County School System's policy 

to ensure equitable access to and participation in its programs by all students 

regardless of their minority, income, or special needs status. These efforts are at 

each school level as well as the system level. Class sizes for all programs are 

determined by the number of students enrolled in each, and the state rule for 

maximum class size. Students are equally divided among teachers in each 

program. Rhonda Black, Pulaski County School System Special Education 

Coordinator, along with other administrators, advocates the equity of treatment of 

our special needs students. District-wide implementation of the inclusion and co-

teaching models of instruction is a major component of our vision of improving 

achievement for all students. At any given time during the school day, an 

overwhelming majority of our special needs students are scheduled into regular 

education classes. Our elementary school and middle school are Title I School-

wide School and these funds will be used in a supplementary manner to further 

reduce class size at the elementary level and to provide additional support 

services including the Parent Liaison for both schools. Both schools will use its 

Title I instructional funds to purchase high-quality, research-based materials that 

will supplement materials supplied through local and QBE funding. ELL students 

will be served using a pull-out or push-in model during a regularly scheduled 

period each day at the elementary level by an ESOL endorsed certified 

teacher. All at-risk students are offered the opportunity to attend after-school and 

summer school sessions through our 21st CCLC grant program. All students will 

be provided with instruction on drug and safety issues in a manner appropriate to 



their age and in alignment with the health QCC and/or science GPS for their 

grade. Required materials and training has been funded through Title IV, local or 

partnership funds. Programs paid with Title IV meet the Principles of 

Effectiveness. Student services are provided through counselors and the school 

social worker. These programs are supplemental to the required instructional 

services and are paid for with QBE and local funds. QBE funds will be used to 

fund the programs and staff required by QBE. In addition, local funds will be 

used to supplement QBE funds to reduce class size, provide paraprofessionals and 

to provide textbooks and other additional instructional materials. Title II-A funds 

will be used to reduce class size and to provide professional learning to teachers. 

No schools for neglected or delinquent students are located in Pulaski County. 

Pulaski County has no Neglected and Delinquent Facilities in Pulaski County. 
 

Is Plan Descriptor Revised? 

 

14. Title I, Part A; IDEA; EHCY 

A description of the services the LEA will provide homeless children who are eligible to 
receive services under applicable federal programs. The description should include the 
following: 

a. An assessment of the educational and related needs of homeless children and 
youths; 

b. A description of the services and programs for which assistance is sought to 
address the needs identified; 

c. A description of policies and procedures, consistent with section 722(e)(3), that 
the LEA will implement to ensure that activities carried out by the agency will not 
isolate or stigmatize homeless children and youth. 

Each school conducts a home survey update at the beginning of each year to 

enable our system to update our records and to determine if there were any 

homeless situations of which we are currently unaware. Our Homeless Liaison  

makes visits to these situations to update their status at the beginning of each year 

and determine specific needs.  She is the key liaison between all of the social 

services and community and civic groups who can bring resources to bear on the 

issue of homelessness  and is able to bring community and school resources 

together to meet the needs of children and their families. Because of the size of 

Pulaski County School District, our Homeless Liaison is also our Social Worker 

so Pulaski County Schools has one person working on strategies to ensure 

homeless children are not isolated or stigmatized.  These  strategies are shared 

periodically with school staff members during faculty meetings. Pulaski County 



has a well-developed support system for transient families that can also be 

extended to the homeless. Churches, through the Ministerial Alliance, contribute 

to an emergency fund which is administered through the Pulaski County Fire 

Department. Our local Christian Hope Center administered jointly by volunteers 

from local churches has been used for emergency care. Administrators and other 

staff members are made aware of the system's obligation to serve homeless 

children and youth through administrative meetings, school staff meetings, and 

postings on the system website. Posters are placed in prominent businesses to 

promote awareness of resources available and local school system personnel 

available. 
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15. Title I, Part A; Title I, Part C; Title III; Title IV; IDEA 

In completing this section you should review the parental involvement strategies already 
defined in your LEA’s parental involvement policy. The policy must include the items 
below, although other strategies may still be considered. As long as all the strategies 
below are addressed in your LEA parental involvement policy, it is recommended that 
you utilize much of that language in the text box below. By doing this, you will have met 
the requirements in this section for Title I, Part A, however, please be advised you still 
may need to add additional language for the other federal programs included in this plan 
descriptor. Please note: You may only include 10,000 characters (which includes letters, 
numbers, spaces – basically any strike on the keyboard) in the text box below. 
Therefore, you may need to further summarize the language from your LEA parental 
involvement policy to address all the required strategies listed. 

a. How the LEA included state and local government representatives, 
representatives of schools to be served, parents, teachers, students, and 
relevant community-based organizations in the development of the 
Comprehensive Plan for Improving Student Academic Achievement. 

b. How the LEA included opportunities for all parents of students receiving Title I 
services to be included in the development and yearly revision of the LEA 
parental involvement policy and in the decisions regarding how the 1% set-aside 
for parental involvement are allotted for parental involvement activities. 

c. How the LEA will provide the coordination, technical assistance, and other 
support necessary to assist schools in planning and implementing effective 
parent involvement activities to improve student academic achievement and 
school performance. 

d. How the LEA will build school and parents capacity for strong parental 
involvement through the six requirements in law (Section 1118(e)) with particular 
attention on how to support a partnership among the school, parents, and 
community. 

e. How the LEA will coordinate and integrate parental involvement strategies under 



NCLB with other community based programs such as Head Start, Reading First, 
Even Start, State operated preschool programs, etc. 

f. How the LEA will conduct an annual evaluation of the content and effectiveness 
of parental involvement. 

g. How the LEA will use data from the annual evaluation to design strategies for a 
more effective parental involvement policy. 

h. How the LEA will involve parents in schoolwide activities. 

Pulaski County School System included input from members of local Board of 

Education, the Superintendent, the Assistant Superintendent, the Special 

Education Director,  school administrators, teachers  from each school, parents, 

and the Parent Liaison in the development of our parent involvement plan. The 

policy is reviewed and updated on an annual basis. An annual Parent Input 

meeting is held in the Spring so that all parents have the opportunity for 

reviewing and revision. This meeting is advertised through the local newspaper, 

the local television channel, school marquees, newsletters, websites and an 

automated phone message.  The Policy is put on the system website so that 

parents can send any revisions to the Title I Director. Survey data is analyzed and 

used to make revisions. Principals, teachers, paraprofessionals, other staff 

members, parents and community members participate in surveys conducted in 

the spring and/or summer of each year. Student achievement test data such as the 

Georgia Milestones  and the System/School Report Card are used to gather 

student achievement needs.  Teacher recruitment and retention needs are 

identified informally throughout the year through system level administrative 

meetings.  System data is received from the Title IIA Director. 

The process culminates with the application and prioritizing of findings within a 

Needs Assessment Worksheet in February and March. This Title II-A Worksheet 

allows the administrative/leadership teams from each school to list and prioritize 

specific needs for their school. Upon receipt of these prioritized needs the system 

administrative team is able to compile the information into a system level Needs 

Assessment.   

Pulaski County Schools is a contributing member of the UGA Archway initiative; 

this is an initiative that links Pulaski County with the University of Georgia.  The 

Pulaski County Superintendent is a member of Rotary and on the United Pulaski 

(An Economic Development Arm in Pulaski County) Board.  Pulaski County 

Schools is a member of the Hawkinsville-Pulaski Chamber of Commerce and 

Hawkinsville Family Connections.  The membership of the system or members of 

the system in the before mentioned organizations connects state and local 

government representatives with school employees and parents.  The CLIP is 



shared at the annual Parent Input meeting and is published on the website and at 

Family Connection’s meetings.Feedback information is encouraged.  Everyone in 

the community is invited to the Family Connections meeting.  The CLIP is also 

shared with the Archway Education Committee at its meeting with the same 

opportunity for feedback available.  When test scores are made available, 

unofficial changes are made to the current year’s CLIP and those changes are 

made available to Parent Advisory Committees and the Archway Education 

Committee. This is done before GADOE opens up the CLIP for revisions, so this 

is very preliminary information. 

The parent policy is made available through our system's website and copies 

available upon request to each school. The Assistant Superintendent and the 

District Title I Parent Liaison meets regularly with principals to discuss best 

practices, as well as strategies to increase parental involvement.  The Pulaski 

County parent liaison works closely with teachers to incorporate strategies. In 

compliance with our Parent Involvement Policy, examples of strategies 

incorporated by Pulaski County School System are discussed in the paragraphs 

below. 

Fliers will be sent home with every child at the elementary and middle schools at 

the beginning of the school year and the flier will explain the role of the Parent  

Teacher Organization (PTO); as well as, invite all parents to be a part of 

the  PTO.  Every  PTO meeting will be advertised on the school’s marquee, on the 

school’s website, on the schools One Call Now notification system, and on the 

school’s and federal programs Facebook pages.  This process will allow all 

parents the opportunity to come to the  PTO meeting.  This is important, because 

the  PTO meetings are usually where the school develops their parent 

involvement policy and the system gets feedback for the system policy.  

During open house, Pulaski County Middle School has a Sixth Grade Orientation 

for parents. These parents are given an overview of all of the classes in which 

their students will be enrolled during the year, including the connections classes. 

These parents and their sixth grade children also have the opportunity to do a 

school tour; meeting the teachers and experiencing the change of classes. The 

parent liaison and counselor at the elementary school and the counselors at the 

middle and high schools will work to provide parent information/welcome centers 

during Open House at each of our schools the afternoon and evening before the 

first day of school. During Open House parents visit with the child's teacher/s, 

receive syllabi, and fill out surveys regarding expected activities and 

opportunities for service for the upcoming year. During the first few weeks of 

school, Pulaski County Elementary School has grade level parent meetings, in 



which parents are invited to come to the school and meet with the team of 

teachers in the grade level their child is attending.  This meeting is a little more 

one on one and informative than open house. 

As a result of survey information, school parent involvement committees will 

meet to review and define specific activities for the remainder of the year. Pulaski 

County Elementary School and Pulaski County Middle School holds an annual 

meeting to inform parents about Title I programs. The agenda and sign-in sheets 

are kept on file at the local BOE office. and at the school All parent activities will 

have a data collection component built in for evaluation. 

Hawkinsville High School conducts a spring 9th grade orientation meeting for the 

parents and the students that will be entering the 9th grade the following year. 

This is an opportunity for parents to go over their student's schedule for the next 

year and review their four-year plan. Meetings are also held in the fall with the 

Junior students and their parents concerning the EOC, and other requirements for 

graduation. Parents of seniors are invited to Senior Night to inform them of the 

numerous activities in which seniors will be involved during their last year at 

HHS. 

The Pulaski County Special Education Coordinator organizes a stakeholder’s 

meeting for special education parents. They have formed the 'Hand in Hand' 

group for parents of special needs children. A Special Education Parent Mentor 

works very closely with all parents of special needs children in Pulaski County. 

Parents complete an annual survey which gives insight as to improvements on 

communication and parent involvement. A strong emphasis is put on parent 

concerns when writing IEP's and parent attendance at meetings. The Parent 

Mentor is instrumental in assistance with communication with parents by making 

home visits and explaining grading system, state testing, etc.  and in informing 

parents of opportunities for remediation in preparation for the Georgia Milestone 

Assessments. 

Special Education support services are available for students with IEP's who 

require these services. Support services include tutoring and/or remedial services 

for students during an extended school year program, This was provided through 

an additional two weeks, three days/week, instructional support for Reading and 

Mathematics, during the summer. 

Pulaski County School System and its schools have carried out the six 

requirements to build parents’ capacities’ to be involved in the schools. These 

requirements and examples of how our system meets the criteria are listed below. 

1) Assistance in understanding the State's content standards, academic 

achievement standards, assessments, monitoring a child's progress, and working 



with educators: Distribution of the State DOE generated GPS brochures by grade 

level and providing parents with materials and training to assist their children. 

One of the successful activities for Pulaski County Elementary School has been 

the Parents are Teachers, Too Night. Parents receive training from the Principal, 

Instructional Coordinator, and several teachers on the different activities that can 

be done at home to further enhance the instruction and learning that has taken 

place at school. 2) Educating staff in the value and utility of contributions: Pulaski 

County provides professional learning to teachers on working effectively with 

parents. 

3) Coordinating and integrating parental involvement programs and activities and 

other programs (e.g., Head Start) including other activities that encourage and 

support parents in increased participation. 4) Parental Involvement programs for 

Title I, EIP, and Special Education are integrated. Programs plan together, 

provide services together, and evaluate the programs. 5) Ensuring that 

information is sent to the parents in an understandable language: School system 

personnel make an effort to write materials that will be sent to parents in a user 

friendly language. The DOE Transact program provides translated materials for 

other language families/parents. 6) Providing such other reasonable support as 

requested: In our Parent Liaison's office an assortment of parent resources is 

available for parents to use and/or check out. Each school has its own Parent 

Involvement Policy which is included in their respective handbook. 

The following section is a copy of the Pulaski County School System Parent 

Involvement Policy: 

PULASKI COUNTY SCHOOLS 

 PARENT INVOLVEMENT POLICY 

2015-16 2016-17 

Policy is available at the schools and at the Board Office  
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16. Title I, Part A 

A description of the actions the LEA will take to assist its schools identified as Priority 
Schools, Focus Schools, and Title I, Part A Alert Schools. 

Pulaski County Schools have no schools that are designated. 
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17. Title I, Part A 

A description of the actions the LEA will take to implement Flexible Learning Program 
(FLP) for schools identified as Priority Schools, Focus Schools, and (where applicable) 
Title I, Part A Alert Schools. 

Pulaski County Schools have no schools that are designated.  
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18. Title I, Part A; Title II, Part A; Title III; IDEA 

A description of how the LEA will ensure that teachers and paraprofessionals meet the 
highly qualified requirements in Title I section 1119,QUALIFICATIONS FOR 
TEACHERS AND PARAPROFESSIONALS. Description must include: 

a. Highly Qualified trend data for LEA and school 
b. Information about numbers of teachers (disaggregated by subject taught and 

grade level) who lack certification and who are NOT designated as highly 
qualified; 

c. Activities of how the LEA will develop strategies and use funds to support 
teachers in becoming highly qualified; 

d. The percentage of teachers and administrators who are technologically literate; 
the method(s) used to determine teacher and administrator technology literacy; 
and strategies the school system will implement to increase the percentage of 
teachers and administrators who are technologically literate; 

e. A description of how the LEA will certify that all teachers in any language 
instruction educational program for limited English proficient students that is, or 
will be funded under Title III, are fluent in English and any other language used 
for instruction, including having written and oral communication skills; 

Pulaski County School System has been diligently working with teachers and 

paraprofessionals within the system to ensure that all have met the requirements 

for becoming and maintaining the status of being "highly qualified". At a 

minimum, on a monthly basis, our superintendent or her designee has checked the 

Professional Standards Commission website to check teachers and 

paraprofessionals highly qualified status. If a staff member showed up on the list 

as not being highly qualified, research was done to determine the cause. Our 

system has encouraged our Special Education teachers in their pursuit of 

becoming highly qualified in the field in which they teach. The teachers that 

opted to take the GACE test to earn certification were reimbursed the cost by the 

system upon passing the exam. The requirements of Pulaski Elementary School 

and Pulaski County Middle School, as Title I School-Wide School are that all 



paraprofessionals have an Associate’s degree or have successfully taken the PSC 

Paraprofessional test. All of our parapros have met this requirement. 

  

Pulaski County School System has created a notice to be shared at the beginning 

of school and to new student enrollees that describes for parents the definition of 

highly qualified and describes for parents how they can request teacher 

qualifications for their child's teacher(s). This parents' "Right to Know" is written 

within the student handbook for each school which parents sign that they have 

read.  These notifications include the parent's right to inquire about their child's 

teacher's certification for the area in which they teach, the college/graduate degree 

held by the teacher, and if the child is served by a paraprofessional and if 

so, their his/herqualifications.  The Assistant Superintendent ensures that this 

notification is included in the handbooks and keeps current copies of each in the 

office at the Board of Education. If it becomes necessary for the system to employ 

a teacher, e.g., a long-term substitute or a regular teacher, that is not highly 

qualified for more than 20 the principal of the school will notify each student's 

parents by mail. The Assistant Superintendent is responsible to ensure that these 

letters are written and keeps copies on file in the office at the Board of Education. 

  

At the end of  FY16, 100% of Pulaski County School System teachers and 100% 

paraprofessionals were HiQ. 

  

Even though HiQ is not required in 2016-17, any teacher and/or paraprofessional 

not meeting the qualifications for being professional qualified will be monitored 

throughout the year to ensure that he/she is progressing towards and/or 

maintaining the necessary professional qualifications for his/her job. This 

remediation plan for non-qualified personnel or a teacher will be 

monitored quarterly by the principal and Title IIA Coordinator. Included in 

the remediation monitoring plan will be documentation needed such as: GACE 

scores, college transcripts, and/or professional learning course completion 

records. The plan is reviewed with the personnel involved to ensure he/she is 

progressing  for completion for becoming HiQ professionally qualified. 

We ensure that poor and minority children are not taught more frequently by the 

teachers who are not highly qualified. Pulaski County School System has 

developed an Equity Plan which addresses teacher equity. 

All ESOL teachers in Pulaski County have English as their primary language. The 

teachers for the ELLs are fluent in English and have the necessary written and 

oral communication skills to be effective teachers, and work to provide 



information to parents in the parents’ native language. 
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19. Professional Learning; and all federal programs 

A description of how the LEA will provide training and/or incentives to enable teachers 
to: 

a. Teach to the needs of students, particularly students with disabilities, students 
with special learning needs (including those who are gifted and talented), and 
those with limited English proficiency; 

b. Improve student behavior in the classroom; 
c. Involve parents in their child’s educations; and 
d. Understand and use data and assessments to improve classroom practice and 

student learning. 
e. Become and remain technologically literate. 

Pulaski County has a systematic plan for providing Professional Learning that 

will meet the needs of our students and match the LEA Improvement Plan. This 

plan  is funded by QBE Professional Learning funds, local funds, Title I, and Title 

II-A RT3 funds. A portion of our professional learning funds will continue to be 

used for teachers to attend the GADOE  training and updates.  Teachers have 

been paid stipends to work after hours and during the summer in the development 

of course units. We allocate part of our Title I and Title II-A funds to pay teachers 

stipends for attending other summer workshops and trainings. This reduces our 

need to take teachers out of the classroom and provides them with an incentive for 

working during the summer. The classes attended in the summer may include AP 

Certification and classes offered through Heart of Georgia RESA. 

Professional learning opportunities that are aligned with state academic standards 

are provided by HGRESA, ETTC, GYSTC, and GLRS. We have had several of 

our teachers at the high school, the elementary media specialist and our 

Technology Specialist staff use their expertise as in-house trainers for short 

courses, e.g., SmartBoard training and Web Design.  To meet the needs of our 

students; e.g., increasing achievement in Reading/English/Language Arts and 

Math at the middle school, we have  block periods with flexible scheduling. We 

will continue to offer professional learning in order to address the needs of the 

growing diverse student population through workshops in Inclusion, 

Differentiated Instruction, and Classroom Management, and/or other professional 

development areas which will be determined through individual observations and 



conferences with the school administrators. Teachers found to need specific 

professional learning to address  instructional strategies based on diverse needs of 

students will be provided this opportunity with the assistance of the Assistant 

Principal for Instruction and the Assistant Superintendent. Teachers will also be 

able to express their needs through a locally developed staff survey presented and 

submitted annually. All professional training received by system personnel is 

documented and filed at the Board Office. . 
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20. Professional Learning and all federal programs 

A description of how the LEA will develop a three-year professional learning plan that 
will be included in the LEA Comprehensive System Improvement Plan according to the 
requirements in Rule 160-3-3-.04 PROFESSIONAL LEARNING. 

Pulaski County School System strongly encourages each teacher to do a locally 

developed professional learning survey in the Spring or Fall of each school term 

to assist in the development of the system professional learning plan. In order for 

analysis of student and class results assessment data, each school develops a 

balanced scorecard and the Superintendent inputs system data into the system 

balanced scorecard. A professional learning committee comprised of the Assistant 

Superintendent for Instruction, the Technology Coordinator, school level 

Instructional Coordinators, regular and special education teachers review both 

sources of data, teacher surveys and student achievement, in the development of 

the System Professional Learning Plan for the coming year. These committee 

members evaluate the effectiveness of programs currently in use and make 

revisions as needed. This information is shared with the principals of each school 

and a summary of results is also shared with the teachers and staff. 
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21. Professional Learning; and all federal programs 

A description of the activities that the LEA will carry out with program funds, including 
professional learning for teachers and principals and how their activities will align with 
challenging state academic standards. The description should outline the LEA 
professional learning programs and sources. The LEA professional learning programs 
should be consistent with nationally established criteria for quality professional learning, 
with such characteristics as incentives, self-directed learning, and authentic connections 
to actual work. 

The supplemental professional learning activities provided by Pulaski County fall 

into several categories all of which conform to the guidelines presented in federal 



programs such as Title IA, Title IIA, Title IID, IDEA Flowthrough, Title VI-B 

and also to the 12 standards described by the National Staff Development Council 

(NSDC). Activities are provided for all staff including bus drivers, 

paraprofessionals, clerical professionals and school nutrition personnel. We have 

a firm belief that everyone who works in the school system contributes to the 

academic success of all children. Professional learning is based on specific needs: 

a. Baseline classes:  Differentiated Instruction  and Instructional Strategies 

b. Induction: TSS, TIP, mentoring and coaching 

c. Specific content classes: e.g. Algebra and middle grades science 

d. Specific teacher needs: e.g. Classroom management, differentiation, TKES 

Standards 

e. Technology: As a topic e.g. ActivBoard, Video Production, PowerPoint, 

Smartboard, Ren. Responders 

f. Technology: As a facilitation mechanism, e.g. PowerPoint, Software-specific 

training 

g. Elementary Reading  

h. Middle/High Reading – Struggling Readers' Workshops 

i. Writing – State Writing Assessments; Writing across the Curriculum, Belita 

Gordon Writing Workshops 

j. Critical Thinking Skills – Questioning Strategies, Thinking Maps 

k. Georgia Performance Standards Training and Georgia Standards of Excellence 

Training 

l. Engaging Strategies from Working on the Work 

m.  RIGOR is Not a Four Letter Word 

n. Science/Social Studies – AP classes, Gifted classes, Tools for Teaching 

Elementary/Middle Science and Social Studies, STEM in the Classroom 



o. Mathematics – Accelerated Math, AP Math, Problem Solving, Individual 

Consultant, Math in the Fast Lane, Using Graphing Calculators, Math Formative 

Assessment Planning, Geometry/Algebra 101 

p. Safe and Drug Free Schools: Bus Safety and Discipline, Drugs, Violence and 

Bullying, Positive Behavior Intervention Stratagies 

q. Teaching Endorsements - Reading, Gifted and ESOL 

r.  Administrators – Principal Support, Assistant Principal Support, Inter-rated 

Reliability Training, TKES/LKES Training 

s.  Standards and Best Practices for the Teaching of EL Students 

After reviewing the federal definition of “high quality professional development”, 

in FY14, the system had 92% of professional learning that was considered of high 

quality.  Eighty-four percent of Pulaski County teachers, administrators, and 

paraprofessionals participated in a least one high quality professional learning 

activity during FY 15. 
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22. Title I, Part A; Title I, Part C; Title I, Part D; Title III; Title IV, Part A 

A description of how the LEA will notify private schools of availability of funds to serve 
eligible children in each applicable federal program. 

In the Fall of each year, all private schools with students who are residents of 

Pulaski County are contacted using certified mail. They are invited to attend a 

consultative meeting to discuss the availability of funds to assist eligible private 

school students and teachers for the following year. The letter includes the date, 

time and location of the meeting, and a response form gives the name of the 

Assistant Superintendent , who is the Title I and IIA contact. Arrangements are 

made for alternative meeting dates if the one originally selected does not meet the 

needs of the private school. As of this writing all private schools have declined to 

take advantage of the opportunities provided through these Title Programs. If any 

of the schools profess an interest in participation, the meetings would be used to 

plan together for the services they need and a process for handling any complaints 

from the private school. 
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23. Professional Learning and all federal programs 

A description of the process the LEA will conduct annually to review and revise the LEA 
Comprehensive Plan for Improving Student Academic Achievement. 

Pulaski County School System receives the CCRPI Report, updated test data and 

other information about students’ needs from the GADOE in the spring. A system 

profile analysis is created in the summer and the summarized data is shared by the 

Assistant Superintendent and/or the System Testing Coordinator at administrative 

meetings and by the principals at staff meetings. The data is also presented to the 

local school board . The system and each school will have Balanced Scorecards 

on which to record and report achievement towards stated goals. The Balanced 

Scorecards display three years of data side by side. These Balanced Scorecards 

will be displayed in prominent places within the schools and at the Board office 

for staff members to monitor progress and also for parent and community 

information. This data will be used to update the current Comprehensive Local 

Improvement Plan (CLIP) and establish new or reaffirm existing targets for 

subsequent years. We will identify trends in specific content areas, subgroups, 

and other student information. We will also identify system/school strengths and 

opportunities for growth. The system will compare current implementation plan 

strategies for effectiveness and revise the plan as needed. The CLIP will be 

discussed at the Annual Parent Input meeting and the State of the Schools’ 

Forum.  It will be published on the website and hard copies will be made 

available at the Board Office.  All parents will be given the opportunity to review 

and make revisions. 
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24. Title I, Part A; Title I, Part C 

A description of how the LEA will provide supplemental support services for advocacy 
and outreach activities for migratory children and their families, including informing such 
children and families of, or helping such children and families gain access to, other 
education, health, nutrition, and social services. 

Pulaski County School System uses the Occupational Survey provided by 

the GaDOE MEP Region 2 Office coordinator to identify migrant students. This 

is given to all new students and all returning students during back-to-school 

registration and is ongoing to any new student registration throughout the 

year. Our system parent liaison/social worker makes contact with each migrant 

family to determine case by case needs. Migrant students are evaluated 

academically like other students in the school system to determine academic 

needs. All migrant students are eligible for Title I services, and receive 



appropriate Title I services. In addition a referral is made to student services to 

indicate additional services may be needed from that department. Additionally, 

specific activities to address the needs of migratory families are provided. Such 

activities shall include informing children and families of, or helping such 

children and families gain access to, other education, health, nutrition, and social 

services. Parent outreach is provided in a language that is understood by the 

family if at all possible. ABAC Consortium Staff will serve as resource staff to 

help develop the best service model depending on funds and resources available. 

Parents are presented information on ESOL, special education, gifted, and other 

educational programs. Information on health, nutrition and social services is 

presented using materials from the migrant education agency. Presenters from 

local agencies such as, the Health Department, DFACS, and County Extension 

office may be involved. 

 

Is Plan Descriptor Revised? 

 

25. Title I Part A; Title I, Part C 

A description of how the LEA will promote interstate and intrastate coordination of 
services for migratory children, including how the LEA will provide for educational 
continuity through the timely transfer of pertinent school records, including information 
on health, when children move from one school to another. 

Pulaski County School System will follow system and state policies for transfer 

of students and has procedures in place to provide a timely transfer of school 

records for all students but particularly for migratory students. We utilize and 

promote available interstate and intrastate services available through the state and 

national migrant education program, GADOE, ABAC Consortium and other local 

systems. School registration personnel will be provided information and training 

on how to identify migrant students and read a Mexican birth certificate. The 

process of transfer begins as soon as the parent/guardian provides the school with 

a formal signed release or by the request of records from the receiving school. 

Records are then sent via FAX to the receiving school and followed-up by the 

mailing of the hard copy. 
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26. Title I Part A; Title I, Part C 

A description of how the LEA will identify and recruit eligible migrant families and youth 
moving into or currently residing in the district. 



All schools will use the Occupational Survey Form provided by GaDOE MEP 

with all new students and all returning students during back-to-school registration 

procedures and is ongoing to any new student registration throughout the 

year.  Forms with a "YES" in the relevant section will be referred 

to ABAC Consortium for further determination for eligibility. The Migrant 

contact person collaborates with the Migrant Education Program and other 

community agencies such as DFACS to provide appropriate services for 

identified families and children. 
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27. Professional Learning and all federal programs 

A description of how the LEA will provide resources for the purpose of establishing best 
practices that can be widely replicated throughout the LEA and with other LEAs 
throughout the State and nation. 

During the School Improvement Planning process, the faculty and leadership 

committee reviews faculty and student surveys and student data such as  Georgia 

Milestone scores to make decisions on curriculum adjustments , programs to 

implement, professional development needs and the funding of these special 

needs.   The system combines different sources of funding and resources to 

provide special projects and/or programs and professional learning opportunities 

that support innovative and school based reform efforts. The system evaluates 

these efforts annually to determine if they are meeting stated goals. Evaluation 

results are presented to staff members. Where appropriate and feasible, 

administrators and/or staff members will redeliver strategies learned to the other 

schools' staff within the system. Strategies for establishing and sharing best 

practices include: Creating a bank of unit plans that are continually being 

developed among staff within and collaboratively with other schools, utilizing 

system staff and external Professional Learning experts to work with teachers to 

improve classroom instruction, creating teacher websites and discussion boards 

for teacher collaboration and sharing of ideas, and conducting book study groups 

on relevant educational literature so that administrators and teachers can gain a 

broader view of the state of education. All programs are evaluated at least 

annually to determine whether and how to expand exemplary concepts throughout 

the school system, Teachers are encouraged to share their ideas for projects with 

their building-level administrators and system departmental personnel concerning 

participating in topics, assessment of teacher and student technology literacy, 

improving parental involvement and school-home communication, seeking 

strategies to address data analysis,  establishing professional learning 



communities that focus on best practices, building capacity by utilizing "in-

house" experts on best practices, and attending conferences on best practices. 
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28. Title II, Part D; E-Rate 

A description of how the LEA will take steps to ensure that all students and teachers 
have increase access to technology. Include the strategies to be implemented to 
increase or maintain access to technology and to establish or maintain equitable 
technology access. 

The mission of Pulaski County Schools is to educate students to be 

responsible, productive citizens who, through continuous learning, will be able 

to adapt to the ever-changing global society. We have also internalized the 

goal of the ‘Enhancing Education Through Technology Act of 2001', a portion 

of the No Child Left Behind Act. That goal is to assist every student in crossing 

the digital divide by ensuring that every student is technologically literate by 

the time the student finishes the eighth grade, regardless of the student's race, 

ethnicity, gender, family income, geographic location, or disability. We will 

strive to bring global learning to our students who live and learn in a low-

income rural area. We will assist students, educators, parents, and community 

members in accessing, analyzing, and preparing information so that they may 

become critical thinkers, problem solvers, and productive citizens. We will 

strive to provide our teachers and students with 21st Century instructional 

materials, equipment, training, and sustained support. We will utilize members 

of the Pulaski County Technology Services staff, HGRESA ETTC staff, local 

experts, and outside experts to provide technology related opportunities and 

support to improve student achievement and productivity. 

The Pulaski County School System vision for technology use includes the 

desire to implement the following: 

Offer students, teachers, administrators, and parents mobile and high speed 

access to current information to empower problem solving, decision 

making, and collaborative learning; 

Develop authentic models for accessing student achievement and 

diagnosing data to differentiate instruction and maximize achievement; 

Provide equal opportunities and assistive technologies for students with 

special needs or disadvantaged sub groups; 

Provide 21st Century standardized equipment and resources in all academic 

classrooms; 



Provide on-going professional development for our educators and 

administrators in the use and implementation of technology into the 

classroom to maximize learning and to differentiate learning to meet the 

needs of all students; 

Restructure classroom instruction to make it valid, goal-oriented, and 

connected to 21st Century technology; 

Allow students to work on areas of individual interest at their own pace 

with immediate feedback, the opportunity for self-evaluation, and 

continuous progress and success; 

Engage in continuous evaluation of instructional practices and technology 

integration to monitor student and teacher technology literacy in 

accordance with National Technology Literacy standards; 

Provide a web-based grade book and parent interface for the secure access 

of student attendance, grades, progress monitoring, and other data 

regarding the students' academic standing; 

Create baseline standards for classroom technology and initiate system 

wide purchasing policies; 

Provide high performance, web-based software with adequate training to 

administrative personnel that will allow easy data collection and 

distribution to school personnel; 

Provide current, web-based information to inform the community of overall 

student requirements, performance, and achievement; 

Extend the availability of school technology resources to our students 

outside of the classroom; 

Extend the availability of school technology resources to the community. 

The vision of the Pulaski County School System is to provide state of the art 

technologies to our students and staff, provide professional learning opportunities 

to assist teachers in the use of these technologies to produce maximum student 

achievement, and to provide support to ensure the success of these initiatives. 

Technology integration will enable us to prepare our students for future careers. 

Our classrooms will be enriched with real life performance tasks, collaborative 

planning and completion of assignments by diversified groups of students. 

Textbooks will be one of many resources used by students who complete 

research, hypothesize, and complete experiments and scientific studies using 

computers, Internet resources, and high tech software. Research findings and 

experiment results may be shared using interactive whiteboards, LCD projectors, 

podcasting, blogging, professional and attractive charts and graphs created with 

computer software, and possibly new technology that becomes available by 2011. 

Our classrooms are student centered where the teacher serves as a coach guiding 



his or her students through new and exciting learning experiences. 

Administrators, Board of Education members, and other stakeholders engage in 

data driven decision making as a result of current data being available through the 

use of technology. The Pulaski County School System believes that the skillful 

use of technology can be an integral part of producing successful 21st Century 

citizens who are collaborative problem solvers and critical thinkers. 

Pulaski County Schools utilizes the following data sources to collect valuable 

data for informed technology planning decisions. 

 Annual technology budget which identifies: 

o Capital purchases and support expenditures. 

o New and alternative funding sources. 

 Professional Development Assessment which identifies equitable training 

between schools and identifies professional learning needs in technology. 

 Ongoing gap analysis of equality of technology resources between schools. 

 Ongoing benchmark assessment which identifies strengths and needed 

improvements in our technology department as perceived by teachers, 

administrators, and support staff. 

 Annual technology inventory submitted to State Department of Education 

which includes: 

o Definition of "modern computer specifications" which leads to 

replacement of dated equipment. 

o Ratio of student to computers to ensure adequate technology access in 

all school settings. 

 Annual technology literacy assessment to evaluate students. 

 Levels of Technology Integration tool used to determine a teacher's 

effective use of technology in the classroom. 
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29. Title II, Part D; E-Rate 

A description of the LEA’s long-term strategies for financing technology to ensure that 
all students, teachers, and classrooms have access to technology, technical support, 
and instructional support. 

Pulaski County has always participated in the E-Rate program and has recently 

received confirmation that some of its applications have been accepted at the 90% 

level. This will enable us to move more rapidly to replace some of the aging 

student computers and to upgrade our infrastructure to support future growth in 

student numbers and functionality. We aggressively pursue grants and have been 



very successful in that arena. We have also been successful in renewing our 

SPLOST and a good portion of those funds are targeted toward technology. 

Additionally, the local board of education demonstrates its commitment to 

technology by funding the majority of the regular operating budget of the 

technology department with local funds. Pulaski County Schools have entered 

into a 3 year lease agreement with a major computer supplier to ease the funding 

burden while ensuring that current equipment will be available in the schools. 

* 
Instructional Goals 

Goal 1 Continually update and improve 21st Century technology access. 

Strategies Benchmark Evaluation 

Method 
Funding Source – 

Estimated Amount 
Responsible 

Person 

Provide LAN/WAN 

and wireless access 

robust enough to 

handle streaming 

video, and distance 

learning 

applications 

The district's 

network (both 

wireless and wired) 

will be stable and 

capable of 

providing high 

speed access to 

online resources by 

2014 . 

Annual technology 

inventory 
SPLOST 

Local Funds 

E-Rate awards 

Amount: $50,000 

Director of 

Technology 

E-rate application 

will be filed to 

apply for 

discounted rates for 

Internet 

connectivity, basic 

maintenance of 

internal 

connections, 

eligible hardware 

and the district's 

phone system 

E-rate applications 

will be filed 

annually for any 

eligible services. 

Annual technology 

budget 
Eligible E-rate awards 

excluding end-user 

equipment. Local 

Funds 

Amount: Awards 

contingent upon 

USAC 

Director of 

Technology 

Provide access to 

updated computer 

workstations, LCD 

projectors, student 

response systems, 

and other 

multimedia 

equipment for 

instructional 

purposes 

Schools in the 

system will review 

and acquire, as 

appropriate, 

21stCentury 

equipment for each 

classroom by 2014 

Annual gap 

analysis 
Title I 

Title II 

SPLOST 

Local Funds 

E-rate awards 

Amount: $500,000 

Director of 

Technology, 

School 

technology 

contacts, 

Director of 

Curriculum and 

Instruction/Title 

I and Title II 

Director 

Goal 2: Improve student academic performance, technology literacy, and motivation. 



Strategies Benchmark Evaluation  

Method 
Funding 

Source/Amount 
Person Responsible 

Utilize 

motivational, 

instant feedback 

test practice 

materials both in 

print and online 

to assist students 

in preparation for 

state testing. 

Students passing 

the CRCT and the 

GHSGT will 

increase 8% in all 

subject areas below 

the 90th percentile 

over the next three 

years. 

Annual 

software/technology 

utilization report 

Title I 

Local Funds 

Amount: $30,000 

Technology Director 

Graduation Coaches 

Technology contacts 

Director of 

Curriculum & 

Instruction/Title I 

Director 

Utilize a credit 

recovery system 

for students in 

middle and high 

school who are 

not passing at the 

end of each 

semester. 

The District will 

evaluate available 

programs and 

implement by 2014 

. 

Annual gap analysis 

Graduation Rate 

Student Retention 

Rate 

Title I 

Title II 

Local Funds 

Amount: $75,000 

Director of 

Technology 

Graduation Coaches 

Director of 

Curriculum & 

Instruction/Title I & 

Title II Director 

Expand our use of 

online credit 

courses such as 

Odyssey or 

Georgia Virtual 

School to 

accommodate 

students who 

must work or 

have other family 

obligations in 

order to increase 

our graduation 

rate 

The District will 

evaluate available 

programs and 

implement by 2014 

. 

Annual graduation 

rate 

Annual 

software/hardware 

utilization report. 

Title I 

Local Funds 

Amount: $50,000 

Director of 

Technology 

Director of 

Curriculum & 

Instruction 

Graduation Coach 

Utilize software 

to disaggregate 

data for the 

purpose of 

differentiating 

instruction and 

increasing student 

achievement in 

all subgroups 

including special 

education. 

The District will 

evaluate available 

software and 

implement by 2014 

. 

Annual Gap Analysis Title I 

Title II 

Local Funds 

Amount: $50,000 

Director of 

Technology 

Graduation Coaches 



Ensure that 

technology is an 

integral 

component of the 

instructional 

program and 

assess student 

technology 

achievement. 

Schools in the 

system will update 

technology 

curriculum and 

assess technology 

literacy in relation 

to NETS 

technology 

standards. 

Annual technology 

literacy assessment. 
Local Funds 

Amount: $7,000 

Technology Director 

Goal 3 Utilize technology to support the professional growth of all staff to maximize 

student learning. 

Strategies Benchmark Evaluation 

Method 
Funding Source – 

Estimated Amount 
Responsible 

Person 

Increase technology 

trained staff 

members to 

increase teacher 

training and 

technical support. 

The system will add 

at least one full or 

part-time 

technology position 

by 2014 . 

Annual gap 

analysis 
Local Funds 

Amount: $40,000 

Director of 

Technology 

Develop 10 hour 

technology training 

courses that align 

with technology 

goals and teacher 

requests. 

The level of 

technology 

integration will 

increase by 30% 

from level 3 to 

level 4 in relation to 

the LOTI 

evaluation 

instrument. 

Annual training 

needs survey 

Professional 

Learning Needs 

Assessment 

Local Funds 

QBE Staff 

Development Funds 

Amount: $15,000 

Director of 

Curriculum & 

Instruction 

Director of 

Technology 

Technology 

Contacts 

Administrative Goals 

Goal 4 Increase the application and use of technology to enhance job performance and 

productivity. 

Strategies Benchmark Evaluation Method Funding Source – 

Estimated Amount 
Responsible 

Person 

Provide teachers 

and administrators 

technology 

equipment using 

system wide 

purchasing. 

80% of technology 

purchases will be 

coordinated by 

Central Office 

Technology 

Department by 

2014 . 

Annual Gap Analysis 

Annual Technology 

Inventory 

Annual 

software/hardware 

utilization report 

Local Funds 

Title I, II, VI 

Eligible E-rate awards 

excluding end-user 

equipment 

SPLOST 

Amount: $200,000 

Director of 

Technology 

Technology 

Contacts 

Title I, II, VI 

Director 

Include a section in 

faculty/staff 

evaluation form to 

All faculty/staff 

will attain 

intermediate 

LOTI 

Software/Hardware 

Local Funds Director of 

Technology 



include technology 

proficiency. 
proficiency levels 

in job related 

technology 

applications by 

2014 . 

Utilization Report Amount: $10,000 Director of 

Curriculum & 

Instruction 

Provide current 

information about 

Professional 

Learning Units and 

training 

opportunities using 

web-based 

software. 

All faculty/staff 

will be able to 

access current and 

complete 

information 

regarding PLUs by 

2014 . 

Annual 

software/hardware 

utilization report. 

Local Funds 

QBE Professional 

Developments Funds 

Amount: $20,000 

Curriculum 

Department 

Human 

Resource 

Department 

Purchase and 

implement a system 

to create electronic 

back up of vital 

transcript, 

financial, 

personnel, and 

other pertinent 

documents. 

Installation and 

document creation 

system for 

electronic retention 

by 2014 . 

Annual 

software/hardware 

utilization report. 

Local Funds 

Amount: $50,000 

Technology 

Director 

Human 

Resources 

Parent/Community Use of Technology Goals 

Goal 5 Utilize technology to enhance community communication and provide additional 

standards based material. 

Strategies Benchmark Evaluation Method Funding Source – 

Estimated Amount 
Responsible 

Person 

Provide parents 

access to the 

homework 

assignments and 

assistance through 

teacher and 

standards based 

websites 

Monitor teacher 

website updates 

and parent use of 

school sponsored 

websites 

Quality Website 

Rubric 

Nettrekker Usage 

Report 

Local Funds 

Amount: $20,000 

Technology 

Director 

Principals 

Involve Parent 

Coordinators in all 

technology training 

to increase use of 

instructional 

technology after 

school hours. 

Increase parent 

coordinators' and 

parent's knowledge 

of available 

technology by 50% 

over the next three 

years. 

Monitor content and 

participation in 

Parent Coordinator 

Workshops 

Title I 

Title II 

Amount: $50,000 

Technology 

Director 

Director of 

Federal 

Programs/Parent 

Coordinators 

System Readiness Goals 

Goal 6 Insure that all system personnel and stakeholders are educated and involved in the 

implementation of the vision for the use of technology. 



Strategies Benchmark Evaluation 

Method 
Funding Source – 

Estimated Amount 
Responsible Person 

Adopt a "train the 

trainer" model to 

more fully 

implement the 

vision of the use 

of technology. 

Increase 

knowledge of the 

district's vision for 

technology by 

50% over the next 

three years. 

Review of system 

website, 

newsletters, and 

training 

presentations. 

Local Funds 

State Professional 

Development funds 

Amount: $50,000 

Technology Director 

Director of 

Curriculum & 

Instruction/Director 

of Professional 

Development 

Upgrade the data 

connectivity 

between all 

schools and the 

central office as 

increased 

bandwidth 

becomes available 

Purchase 

additional 

bandwidth 

connections at 

each school 

Negotiations with 

local Internet 

service provider. 

Local Funds 

E-rate 

Amount: $25,000 

Director of 

Technology 

Update local 

Internet Safety 

Policy to include 

policies on 

hacking, cyber 

bullying and 

pornography. 

Policies will be in 

place to handle 

any incidence of 

hacking, cyber 

bullying or 

pornography on 

the school system 

network. 

Review of local 

Internet Safety 

Policy 

N/A Director of 

Technology 

Superintendent 

Board of Education 

  
 

Is Plan Descriptor Revised? 

 

30. Title II, Part D (NOT APPLICABLE) 

A description of how the LEA will evaluate the extent to which technology integration 
strategies are incorporated effectively into curriculum and instruction. Describe how the 
LEA will ensure ongoing integration of technology into school curriculum and 
instructional strategies so that technology will be fully integrated. 
 

Is Plan Descriptor Revised? 

 

31. Title II, Part D (NOT APPLICABLE) 

A description of how the LEA will encourage the development and utilization of 
innovative strategies for the delivery of specialized or rigorous academic courses and 
curricula (e.g., distance learning). 
 

Is Plan Descriptor Revised? 

 


